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0 MetroTransit______________________
Internal Memorandum

DATE: to bedetermined

TO: GeneralManager
AssistantGeneralManagers
Division Directors
DirectorofSecurityandPolice
Directorof SafetyBusandRail Operations
TransportationManagers
AssistantTransportationManagers
MaintenanceManagers
SafetyManagers
TCC Supervisors
District Supervisors
SafetySpecialists
RiskManagement
Metro TransitPoliceLieutenants

FROM: SamJacobs

SUBJECT: Critical IncidentPlan

A critical incidentmayinvolve District Supervision,TransitControlCenter(TCC), other
Metro Transitworkunits,andoutsidegovernmentalagencies.OnceaMetro Transit
departmentorfacility is notified, it thenbecomestheresponsibilityofthedirectoror manager
ofthenotified departmentorfacility to organizesufficient personnelandimplement
departmentalproceduresnecessaryto supporttheoverall Metro Transiteffort. Thehelp,
support,andcooperationofall Metro Transitdepartmentswill beneededwhennotificationis
receivedfrom theTCC.

District andTransitControlCenterSupervisorsshouldreadthis plancarefullyandbe
preparedto proceedaccordingto the identifiedCritical IncidentPhase.OtherMetro Transit
work unitsshouldhavea critical incidentresponseplanin placespecificto theirworkunit’s
responsibility.

cc:DistributionList

A service ofthe Metropolitan Council
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PHASE!

An incident where:
. No commandeeringofequipmentfrom regularroutes
. No additionalpersonnelarerequired;presentstaff’shoursmaybechangedor extended
. No significantdelayin scheduledservice
. No significantdetouringofbuses

NOTE: CertainincidentsmaybecharacterizedaslessthanaPhaseI incident, suchas,an
Operation100

PROCEDURES
. TransitControlCenter(TCC) SupervisorIncidentCommander(IC) will makethePhase

leveldecision.
• District Supervisordispatchedto be On-SiteIC for Metro Transit,asneeded
• Metro TransitPolicedispatchedto scene,asneeded
• Determinationwill bemadeonwhat ChainofCommandwill benotifiedby TCC IC
• TransitInformationCenter(TIC) and CustomerRelationsDepartment(CRD) notified as

necessary
• TCC IC monitorsincidentreports/statusontelevisionandradio,asneeded
• TCC IC will documentincidentwith SpecialSituationReport(SSR)
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PHASE H

An incident where thesituation has escalatedto include:
• Detouringanddisruptionofservice
• Servicecurtailedin affectedarea
• Employeeandcustomersafetyin jeopardy
• Busesrequestedby an externalagency(MutualAid request)
• Needfor additionalequipmentanddriversaboveandbeyondresourcesavailable(i.e. all

call driversusedup).Needfor overtimedrivers
• Durationofeventdeterminedto berelativelyshortterm(hours)
• Busespulled off regularroutes

PROCEDURES
• Detourdriversfrom theaffectedareaimmediately
• TCC IC will makethePhaselevel decision.
• District Supervisordispatchedto be On-siteIC for Metro Transit
• Metro TransitPolicedispatchedto scene
• ChainofCommandnotifiedby TCC IC
• TIC and CRD receive incidentupdates
• TCC IC monitorsincidentreports/statuson televisionandradio,asneeded
• TCC IC will decidewhetheradditionalDistrict andTCC supervisorystaffis needed
• Informationto externalagenciesandthemediawill behandledthroughnormalchannels.

TheTCC IC will provideinformationto theDirectorof CustomerServiceandmarketing
• Notify Metro TransitPoliceOn-DutyLieutenantofthe incident
• Documentationofthe incidentwill occurthroughoutits duration. TCC usesSSR.

District Supervisorsusenormalaccident/incidentreport
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PHASE 111

An incident which is the mostsevere. It involvesemployeecallbacks,and a greater
commitment ofMetro Transit resourcesto externalagencies.
• Extensivedetouringanddisruptionofservice
• Extensivecurtailmentorabandonmentofservicein affectedarea
• Commandeeringofbusesoffregularroutesorbringingout additionalbusesto handle

massevacuationorto supplementpoliceactivitiesatthe stagingareaoftheeventscene
• Safetyofemployeesandgeneralpopulationin jeopardy
• Incidentanticipatedlastingfor a lengthyperiodoftime (possiblyoneormoredays)

PROCEDURES
• Detourdriversfrom theaffectedareaimmediately
• TCCIC will makethePhaselevel decision.
• District SupervisorOn-siteIC forMetro Transit
• Metro TransitPolicedispatchedto scene
• ChainofCommandnotifiedby TCCIC
• TIC and CRDreceive incidentupdates
• TCC IC monitorsincidentreports/statusontelevisionandradio,asneeded
• AdditionalDistrict andTCC supervisorystaff, asneeded
• Informationto externalagenciesandthemediawill behandledthroughnormalchannels.

TheTCC IC will provideinformationto theDirectorofCustomerServiceandMarketing
• Notify Metro TransitPoliceOn-DutyLieutenantoftheincident
• Documentationoftheincidentwill occurthroughoutits duration. TCC usesSSR.

District Supervisorsusenormalaccident/incidentreport

Once it has beenestablishedthat a PhaseIII Critical Incident is occurring,
the following notifications and procedureswill take place:

1 . Entire Chainof Commandnotified.
2. TheDirectororAssistantDirectorofBusTransportationwill arrangefor sufficient

personnelto beavailableat thegaragesfor thedurationoftheemergency
3. The Director or AssistantDirectorofBusMaintenancewill arrangefor sufficient

personnelto be availableat thegaragesfor thedurationoftheemergency.
4. Metro TransitPoliceCaptainorLieutenantswill arrangefor sufficientpersonnelto

be availablefor thedurationoftheemergency
5. TheManagerorAssistantManagerofStreetOperationswill arrangefor sufficient
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personnelto be availableon thestreetfor thedurationofthe emergency
6. TheManagerofElectronicCommunicationsOperationswill arrangefor sufficient

personnelto be availableforthe durationoftheemergency
7. TheManageror AssistantManagerofTCCwill arrangefor sufficientpersonnelto be

availablein theTCC for the durationoftheemergency
8. TheTCC Managerorhis designeewill conductbriefing sessionsin theChambers,as

necessary,for Metro Transitmanagementonly
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OMetroTransit~
Internal Memorandum

DATE: October26, 1999

Version1.01
Reviewdate:01/01/03

TO:

FROM:

TCC Supervisors
Metro AreaLaw Enforcement/Medical/EmergencyAgencies

SteveMcLaird
Metro TransitControlCenter

SUBJECT: Metro TransitOperation100Definition, DescriptionandProcedures

Operation 100 - Definition

EmergencyMetro TransitBus Supportprovidedto Twin City Metro AreaPolice, Fire and
EmergencyAgencies/Departmentsuponrequestdueto Incident Situation,Public Safetyand
Protectionconcerns. Thedefinedneedto be designatedasanOperation100 is less than 5
buses. Greaterthan5 busesis definedasaCritical Incident.

Typical needsfor Metro Transit Operation 100 support:
- Provideshelterto citizensdisplacedby fire, hazardousmaterialleaksandspills, etc.
- Provide shelter to police, fire, medical personnelduring a prolonged incident or

situation.
- Triage support and shelterto emergencymedical personneland victims during a

disastersituation.
- Assistin transportationofdisastervictims with minorinjuriesto areahospitals
- ProvidetransportationofLaw Enforcementto/from incidentscene.
- Transportationof non-violent law violators to designatedlaw enforcementbooking

locations.

A serviceofthe Metropolitan Council
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Operation 100 Procedures
Requestis madefor emergencybussupportby Metro Area Police, Fire,

or EmergencyDepartment/Agencyby calling the Metro TransitControl
Center(TCC).
PhoneNumber612-349-7317
TheTCC is staffed24 hours/day7 days/week.

Requests by private companiesor local area hospitals will not be
accepted.If this type of requestis receivedthe TCC will call thelocal
law enforcementdispatchfor verification.

A call back numberand requestername~ be given to the TCC to
preventerroneousormischievousrequests.

Requestorneedsto state:
- Reasonfor therequest
- How manybusesneeded
- Locationwherebus(es)areto reportto (be specificon street/at

street)
- Who to reportto at scene
- Isneedimmediate?If not,what is theexpectedreporttime?

TCC will makeevery effort to useavailableresourcesto respondto the
need. Guidelineto prioritizing the availableresourcesto respondareas
follows:

- 598Driver
- Call Driver
- TrainingBus
- Pull in Driver
- Driversin Garageafterpull in
- Mechanic(or otheravailablemaintenancepersonnel)
- Driver calledin from home

*Note #1 - Busin servicerunningrevenuemileagecanbeusedaslastresortor if the
needwarrantsan immediatereassignmentof the vehicle to the incident
or disasterarea.

*Note #2 - Local Law Enforcement/EmergencyAgency personnel have the

authorityto pull a bus from revenueservice. If this is done,the agency
must inform the TCC immediately. TCC will useaboveresourcesto
restoreservice.
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TCC will notify the requester of the estimated time of arrival of the
Metro Transitbus (es).

TCC will inform aDistrict Supervisorand,if at all possibleandthe
situationwarrants,dispatchhim/herto thesceneto directtheOperation
100 bus(es).

- If on duty, theMetro TransitLieutenantshouldbe informed. Metro
Transitpolicesquadsshouldrespondifthe situationdictates.

- Metro Transitchainofcommandshouldbenotified ifMetro Transit
serviceseriouslyaffectedorthereareMetro Transitsecurityorsafety
concerns.

- TCCneedsto be notifiedwhenthereis any reassignmentormovement
ofthebus(es)andwhenthebusis releasedandallowedto returnto the
garage.

- TCC Supervisorwill fill outa SpecialSituationReportdetailingthe
requestandtheMetro Transitresponse.

cc:JulieJohanson
SamJacobs
Bob Gibbons
DaveHubenette
TomBurke
WayneBabcock
Dick Loeffler
District Supervisors
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LastUpdate: 5/11/98 Version1.4

• PhaseApproach

SevereSummer Storm Plan

PhaseI -

PhaseII -

SevereThunderstorm Watch, Tornado Watch, Flash Flood
Watch

Severe Thunderstorm Warning, Tornado Warning, Flash
Flood Warning

PhaseIII - DamageAffecting Serviceand Route Structure

PhaseIV - Implementation of Critical Incident Plan Final Phase
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SevereSummer Storm Plan

PhaseI

______ ______
~ sh•FlOodWatch .............. ... ~. .. .

1 . WeatherAlert RadioWarningsounderactivates.

2. TCC resetssounder,thenselectsandlistensto Monitor 45 on theConsoleSystemUnit.

3 . On ConsoleP/C, openup Microsoft Internet Explorer, then openthe following website:
http:iiwin.nws.noaa.gov/iwin/mn/mn.html. Make this a “Favorite” and create a Windows
NT “Shortcut”, if you havenot donesoalready. After it opens,click on the buttonlabeled
Watchesinformation and print the information.

4. TCC opensup “Weather Warning” toolbar in Word 6.0 and “clicks” on and opensup
“canned”Watch form.

5 . TCC writes up an internalnoticewith specificWatch information

6. WeatherWatchnoticeandInternetWatch notice is placedat all consolessoeachsupervisor
is awareofcurrentsituation.
- This will bedoneby anyavailableTCC SupervisorortheTCC AssistantManager.

7. TCCturnsonTV to Ch. 17 (whenweatherinformationis beingbroadcast)to monitor
weatherandradarinformation. TCC will alsomonitorweatherradio(162.55MHz)andlocal
radiofor furtherweatherinformationandupdates.TCC will alsomonitorreal-timeradarloop
informationatthefollowing Internetwebsite-

http://www.intellicast.com/weather/msp/radarloop
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PhaseII

n~V.arn~
andfor FlashFlood Warning

1 . WeatherAlert RadioWarningsounderactivates.

2. TCC resetssounder,thenselectsandlistensto Monitor 45 on theConsoleSystemUnit.

3 . On Console P/C, open up Microsoft Internet Explorer, then open the following website:
http:iiwin.nws.noaa.gov/iwin/mn/mn.html. Make this a “Favorite” and create a Windows
NT “Shortcut”, if you havenot donesoalready. After it opens,click on thebutton labeled
Warnin2s and Advisories information and print the information.

4. TCC opensup “Weather Warning” toolbar in Word 6.0 and “clicks” on and opensup
“canned”Warningform.

5 . TCC writes up notice with specificWarning information.

6. TCC puts messageout on Ch. #6 to adviseDistrict Supervisorsand Metro Transit Police.

7. Radio Call goesout to drivers in theaffectedareaand in expectedpathof the stormgiving
themthespecificWarninginformation.

- If All or largeportionofserviceareaaffected,do an ALL Call.
- If the areaaffected is servicedby one garage(for example: St. Paul/Snelling)do a

GARAGECall.
- If the areaaffected is servicedby a limited numberof routes,do a GROUP Call by

route.
- Ifthe areaaffectedis servicedby a limited numberofbuses,do a SELECTCall to the

individual buses.

* Try to tailor thecall to only thosedirectly affectedandin expectedpathofthe storm. Use the

typeofcall which will bethequickestwayto communicatethemessage.

7. TCCturnson TV to Ch. 17 (whenweatherinformationis beingbroadcast)to monitor
weatherandradarinformation. TCC will alsomonitor weatherradio(162.55MHz)andlocal
TV/radio for furtherweatherinformationandupdates.TCC will alsomonitorreal-timeradar
loop informationatthefollowing Internetwebsite-

http://www.intellicast.com/weather/msp/radarloop

8. Weatherstatusnoticesareplacedat eachactiveconsolesothat eachTCC Supervisoris aware
ofcurrentsituation.

- Thiswill bedoneby any availableTCC SupervisorortheTCC AssistantManager.
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PhaseIII

- National Weather ServiceIssuesa SevereThunderstorm Warning, Tornado Warning
and/or FlashFlood Warning, PLUS
- There is DamageAffecting Serviceand RouteStructure, OR
- The storm presentsdocumented(confirmed) imminent danger (Example confirmed

tornado touchdown or destructivestraight-line winds)

1 . WeatherAlert RadioWarningsounderactivates.

2. TCCresetssounder,thenselectsand listensto Monitor 45 onthe ConsoleSystemUnit.

3 . On ConsoleP/C, open up Microsoft InternetExplorer, then openthe following website:
http:iiwin.nws.noaa.gov/iwin/mn/mn.html. Make this a “Favorite”and create a Windows
NT “Shortcut”, if you havenot doneso already. After it opens,click on thebutton labeled
Warnings and Advisories information and print the information.

4. TCC opensup “Weather Warning” toolbar in Word 6.0 and “clicks” on and opensup
“canned”Warningform.

5 . TCC writes up noticewith specificWarning information.

6. TCC dispatchesDistrict Supervisorsand Metro TransitPoliceto affectedareato investigate
Damageandsituationfor possibleMetro Transitroutedetours.

7. Radio Call goesout to drivers in theaffectedareaand in expectedpathof the stormgiving
themthespecificWarninginformation.

- If All or largeportionof serviceareaaffected,do anALL Call.

- If the areaaffected is servicedby one garage(for example: St. Paul/Snelling)do a
GARAGECall.

- If theareaaffected is servicedby a limited numberof routes,do a GROUP Call by
route.

- If theareaaffectedis servicedby a limited numberofbuses,do a SELECTCall to the
individual buses.

* Try to tailor the call to only thosedirectly affectedandin expectedpathofthe storm. Usethe

typeofcall whichwill bethequickestwayto communicatethemessage.

7. TCC turnson TV to Ch. 17 (whenweatherinformationis beingbroadcast)to monitor
weatherandradarinformation. TCC will alsomonitorweatherradio(162.55MHz)andlocal
TV/radio for furtherweatherinformationandupdates.TCCwill also monitorreal-timeradar
loop informationat thefollowing Internetwebsite-

http://www.intellicast.com/weather/msp/radarloop

8. Weatherstatusnoticesareplacedat eachactiveconsolesothateachTCC Supervisoris aware
ofcurrentsituation.

- Thiswill bedoneby anyavailableTCC SupervisorortheTCC LeadSupervisor.

9. As Situationdictatesandastimeallows, ChainofCommandis notified.
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Phase1V

I- ImpIementat~onif Critkal Incident Plan FinalPhase

DEFINUION OF PHASEIV

An incidentwherethesituationhasescalatedto include:

4 DetouringanddisruptionofMet Council-relatedservice.

. Met Council-relatedservicepossiblycurtailedin affectedarea.

4 Employeeand customersafety in jeopardy.

. Bus(es)possiblygivento an externalagency.

4 Needfor additionalequipmentand driversaboveandbeyondtheresourcesavailable
(example:all call driversavailable). Needfor overtimedrivers. Busespulled off regular
routes.

PROCEDURES:

. TCC dispatchesDistrict Supervisorsand Metro Transit Policeto affectedareato investigate
Damageandsituationfor possibleMetro Transitroutedetours.District Supervisorsand
Metro TransitPoliceat thescenewill coordinateactivitieswith externalagencies.

4 Detourdriversfrom theaffectedareaimmediately.

, ManagersofTCCJEastMetro, WestMetro, andtheTCC AssistantManagerarenotified.

4 Insurethat theChainofCommandhasbeennotified.

+ TCC staffcontinuesmonitoringappropriateradioand T.V. Channels.

, DecisionsmadeonwhetheradditionalTCC andDistrict Supervisionstaffis needed.

4 In the absenceofthe TCC/East Metro, West Metro Managers, or the TCC Assistant Manager
being available,oneDistrict Supervisorandone TCCSupervisorwill assumecommandofthe
situation(IncidentCoordinator).
- On the Street: The first supervisor on the sceneassumescommand. This supervisor will be
replacedthat district’ssupervisor,ifhe/shebecomesavailable,orby theManagersofEastor
WestMetro.
- In the TCC: One TCC Supervisorwill assumecommand. The decisionofwho will be the
IncidentCoordinatoris to bedecidedby currentTCC Supervisorson duty. Whenbecoming
available,theTCC AssistantManagerwill assumecommand.

4 Informationto externalagenciesandthemediawill behandledthroughnormalchannels.
Informationwill beprovidedto theDirectorofPublicRelationsby theTCC Assistant
ManagerortheIncidentCoordinator.

• Throughoutsituation,documentactivitieson anSSRastheyunfold (Summaryofincident,
affectsonMetro Transit,extraresourcesused,actionstaken,etc.)
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PhaseI - Watch Message(for internal TCC useonly)

The NationalWeatherServicehasissueda “SevereTr~i~c!~Y ~ ‘

Watch effective from “Tim e!.AM1!~IVL ‘1 until “Tim e~AMIP M’~. This ~Sçy~T~htjnde~rstorm

I~~~!91H!sh~ flQ2t1~Watch doesinclude “the tw!~ct~sM~~A!:~L~O
porti~ Pleaserememberthat a Watch ~ meansthat weather
conditions are favorable for thunderstormdevelopmentand that n~warningsare currently in
effectwithin theMetro Transitservicearea.

F Calls t~driverS n~tnecessaryat tlus pomt

I Monitor Weatherconditionsfor possiblefurther updatesor warnings
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PhaseII Warning Messageto Drivers

Usethefollowing STAND BY messagewaiting for theradiocall to go to readymode:

“This is a(n) “All, Garage, Group” Call to all “Metro Transit, Garage,Route ##“ Drivers.
Standby for importantsevereweatherinformation.”

“The NationalWeatherServicehasissueda “SevereThunderstorm¶Tornado~F1ash Flood”
Warning effectivefrom “Tim e,AMIPM” until “Time, AM/PM” for “counties,portionsof
cmA!~ks.”.Cunently,theNationalWeatherServiceis reporting(“G Ivespeciflcstorm 1~atmii
inform ~IQ!1,Ldirection oftravel~andcommunitiesafTectedasstatedbytheNationalWcater
Serv

“Shouldyou encounterweatherconditionsthat poseahealthandsafetythreatto
you andyourcustomers,pleaseuseyourgoodjudgementto takeimmediateand
appropriatestepsfor thesafetyofeveryoneonyourbus. Shouldany further
weatherwarningsorupdatesbe necessary,you will benotified via radioby the
TransitControlCenter.”

** Repeatmessageup to 3 times for Group/Garage Calls - S times for ALL

Calls ~

** Note: Do not improviseandgiveunsubstantiatedinformation. Falseinformationcancause

needlessworry/concernfor driversshouldthis informationaffectthemortheirfamilies. It could
potentiallydistractthemfrom carryingout theirresponsibilitiesofsafelyoperatingtheirbus.

Example:
“This is anALL Call to all Mefro TransitDrivers. Standbyfor importantsevere
weatherinformation.”

“The National WeatherServicehasissueda TornadoWarningeffective
from 5.~pfl,until 5:45jnnfor~py~thernHennepinCounty.”

“Currently, theNational WeatherServiceisreportingfunnelclouds,
sightedin theCity ofEdenPrairie nearintersectionofHighway169 and
1-494, movingto theN.E. Thisstormwill beaffectingtheCities ofEdina,
RichfieldandSouthMinneapolisover thenext30minutes.”

“Shouldyouencounterweatherconditionsthatposea healthandsafety
threattoyouandyourcustomers,pleasetakeimmediateandappropriate
stepsforyouandtheirprotection. Shouldanyfurtherweatherwarningor
updatesbe necessary,youwill be not~/Iedviaradio bythe TransitControl
Center.”
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PhaseIII Warning (w verified damage)Messageto Drivers

“This is a(n) “All, Garage,Group” Call to all “Metro Transit, Garage,Route##“ Drivers.
Standby for importantsevereweatherinformation.”

“TheNationalWeatherServicehasissueda_______________________________________

warningeffectivefrom “T ~In~AM/P~I’ until J1m~..~AM ~fJ~~M~‘1 for.QMnti~,~.portoiis..of
cQtIc~~~~.Currently,theNationalWeatherServiceis reportingC’.G yc.~~peci!~s~Qrm
mforin~ ~ mimltle aff~ted~.~atcd ~ cater
$ervice”).

”

“D amaie~F~ hasbeenreportedin “cornmun ~
Metro TransitDistrict Supervisorshavebeendispatchedto theareato investigateandpossibly
reroutebuses,if necessary.Shouldfurtherupdatesbe necessaryyou will benotified via radioby
theTransitControlCenter.

Example:
“This is anALL Call to all Metro Transit Drivers. Standbyfor importantsevere
weatherinformation.”

“The National WeatherServicehasissueda TornadoWarningeffective
from 8:15pmuntil 9:OOpmforSouthernHennepinandall ofRamsey
County.”

“Currently, theNational WeatherServiceisreportinga Tornadoon the
groundin theCity ofMinneapolisnearintersectionof38thSt. and
Chicagomovingto theN.E. Thisstormwill beaffectingtheCities of
SouthMinneapolis,St.Paul, andRosevilleoverthenext45 minutes.”

“Damagehasbeenreportedin thisarea.Metro TransitDistrict
Supervisorshavebeendispatchedto theareato investigateandpossibly
reroutebuses,~fnecessary.“Shouldyouencounterweatherconditions
thatposea healthandsafetythreatto youandyourcustomers,pleasetake
immediateandappropriatestepsfor yourandtheirprotection. Should
furtherupdatesbe necessaryyouwill be not~/iedvia radio bytheTransit
ControlCenter.”

** Repeatmessageup to 3 times for Group/Garage Calls - 5 times for ALL
Calls **
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Version: 1.04
Reviewdate: 03/01/01

Page1 of3

Policy for Notification and Assignmentof
Personnelto Investigate SeriousAccidents

Purpose: To assureonly requiredpersonnelbe deployedto anaccidentsceneto assistthe
driver, collectnecessaryinformationandensurepropernotificationsaremade.

Definition: Seriousaccidentinvolving pedestrianor collision resultingin injury to any
person,including thedriver, to theextentthe injuredperson(s)must
immediatelybetakento amedicaltreatmentfacility.
NOTE: Passengerfalls requiring medicalattention whereno other
vehicle is involved will not fall under this definition.

Responsibilities:
Transit Control Center (TCC)

1 . TCC Supervisor taking the call will be the Control Center Incident
Commander(IC)

2. DispatchlocalPoliceand/orMedical Assistance.
3 . DispatchDistrict Supervisorto scene.If supervisorneedsassistance,TCC

will dispatchoneadditionalsupervisorif available.
4. DispatchMetro TransitPoliceto scene.
5 . Notify Claim Representativeofaccident.This shouldideallybewithin 5

minutesofTCCknowledgeofthe accident.
6. Dispatchservicevehicleandfill serviceasneeded.
7. Notify appropriatemanagementpersonnel.Thismayincludethefollowing

positions:
- GarageTransportationManager
- GarageMaintenanceManager
- StreetOperationsManagerorAssistantManager
- AssistantDirectorofGarageOperations
- DirectorofBusTransportation
- DirectorofMaintenance
- DirectorofCustomerServiceandMarketing
- Directorof Safety
- AssistantGeneralManager- Operations
- GeneralManager
- Other - OptOut or ContractServiceProvider

8. CompleteSpecialSituationReportandTroubleReport
9. Referall calls from reportersregardingthe accidentto theDirectorof

CustomerServiceandMarketing.

A service of the Metropolitan Council
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District Supervisor

1 . Thefirst District Supervisorto arrivewill betheOn-SiteIncident
Commander(IC) for Metro Transit

2. Checkwelfareofdriver and otherparties.
3 . Identify andworkwith policeat scene.
4. Determineif additionalpersonnelareneededand advisetheTCC. Thismay

includethefollowing:
- AdditionalDistrict Supervisor
- RiskManagement
- Additionaldriver
- Shop,dependenton conditionofthebus
- PeerSupport
- SafetySpecialist
- Opt Out or Contract ServiceProvider

5 . Investigateaccident.
- Observeentirescene,obtainpolice reportcasenumber,obtain injured

party identification,andtakepictures,if needed
- Obtainanddocumentinformationprovidedby thedriver.
- Remindthe driverto do an Accident/Incidentreportand collect

courtesycards.
6. Ifbushasonboardcamera,removetapeandforwardto Risk Management.
7. UpdatetheTCC ona continuousbasis.(Do not give detailedreportson the

radio.Usetelephoneto reportsensitiveinformation.)
8. Fill out SupervisorAccident/IncidentReport. Sendonecopyofthereport

to thefollowing personnel:
- Originalto Risk Management
- Managerof StreetOperations
- AppropriateGarageTransportationManager
- AppropriateSafetySpecialist
- HumanResources,if driver is takenfor Metro Transitdrugtest

9. Accompanydriverto thepolicedepartmentand/orhospital
10. CompletePostAccidentDrug/Alcohol TestingFormto supportwhy

drug/alcoholtestingdid ordid not takeplace. Returnform with copyof
Accident/Incidentreportto HumanResources.

1 1 . Referall questionsfrom reportersregardingtheaccidentto theDirectorof
CustomerServiceandMarketing.
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Risk Management

1 . ClaimRepresentativewill go to scene,dependingonthenatureof injury and
liability.

2. Investigateaccident,collectinformationandtakeappropriatephotographs
3 . Accompanydriverto thePoliceDepartmentand/orarrangefor ourlegal

counselto bepresentatPoliceDepartment.
4. Prepareanarrativesummaryreportfor theAssistantManager-Operationsby

thenextday.

Driver

1 . Cooperatewith policeat sceneasto thefactsoftheaccident.
2. Do not give any recordedor written statementto police without the prior

approvaloftheMetro TransitClaimRepresentativeorMetro Transitlegal
counsel. Whencriminal chargesarepossible,thedrivermayalsoelectto
conferwith personallegal counselprior to providingrecordedorwritten
statementto police.

3 . Collectcourtesycardsfrom passengersandwitnesses,completeaccident
reportno laterthan8:00 a.m.thenextmorning.

4. Do not discusstheaccidentwith anyoneotherthantheDistrict Supervisor,
his/hermanager,SafetySpecialist,Metro TransitClaim Representative,
Metro Transitlegal counsel,orpersonallegal counsel.

Public Relations

Only theDirectorofCustomerServicesshouldreleasedetailsoftheaccidentto
thenewsmedia.Reportersshouldbedirectedto him/her.

Transit Police

1 . Providefirst aidif necessary.
2. AssistlocaljurisdictionandDistrict Supervisor.
3 . Assistwith traffic orcrowdcontrolasneeded.

Maintenance

1 . Shopforemanwill determineifbuswill betowed
2. Buswill behelduntil releasedby Risk Management
3 . Heldbuswill receiveno maintenanceor cleaninguntil released


	Contents
	Introduction
	COMMUTER RAIL SYSTEMS
	LIRR
	NJ Transit
	San Diego Coaster
	SEPTA

	HEAVY RAIL SYSTEMS
	Los Angeles MTA
	MARTA
	BART
	TTC

	LIGHT RAIL SYSTEMS
	Sacramento RTD
	Tri-Met

	BUS-ONLY SYSTEMS
	CDTA - Albany
	Metro Tansit - Seattle
	Metro Tansit - Minneapolis


